2007 VCE Branded Program Descriptions
Planned Program: Food Biosecurity
· Safeguarding Animal Health is an educational program focused on the national animal identification system and other industry based identification and information systems which provide animal source, process, and/or food quality verifications.   The program serves to protect and enhance food quality and safety.  Contact person: Scott Greiner, sgreiner@vt.edu
· Virginia Johnes Disease is an educational program where extension educators assist in preparing risk assessments and herd management plans for cattle producers to prevent and control this disease.  Extension agents serve as Johne’s program implementers and cooperate with Virginia state health officials and local veterinarians.  Contact person: W. D. Whittier, dwit@vt.edu
Planned Program: Agricultural Systems
· Household Water Quality is an educational program to protect the health of Virginians by improving the quality of individual water supply systems.  Contact person: Brian Benham, brbenham@vt.edu
Planned Program: Animals and Animal Products
· Virginia Beef Quality Assurance is an education and certification program which teaches producers and veterinarians best management practices to improve beef quality and safety while maintaining market access.  Contact person: John Hall, jbhall@vt.edu
· Virginia Quality Assured Feeder Cattle is an education and marketing program to teach ranchers to produce value-added feeder cattle by adopting certified health and sire selection procedures.  Contact person: John Hall. jbhall@vt.edu
· Virginia Premium Assured Heifers is an education, management, and marketing program to teach beef producers to use research-based methods to raise superior replacement heifers for home use or sale.  Contact person: John Hall, jbhall@vt.edu
· Virginia Cow Calf Management is an educational program and course for cow/calf producers in the Mid-Atlantic region and surrounding areas which provides information and skill building in cowherd nutrition, genetics, health, reproduction and marketing.  Contact person: John Hall, jbhall@vt.edu
· Dairy Herd Improvement is an educational program which uses cow performance records for dairy herd management decisions.  Extension education programs include computer programs, Dairy Herd Improvement (DHI) record reviews (Herd book Clinics), and region/state or herd based training, summaries, and comparisons.  Contact person: Bennet Cassell, bcassel@vt.edu
· Dairy Precision Feeding is an educational program related to overfeeding of phosphorus and nitrogen as environmental concerns.  The program trains dairy producers, provides custom feeding rations, monitors herd changes and results in reduced levels of nutrients in the environment.  Contact person: Charles Stallings, cstallin@vt.edu
Planned Program: Biotechnology and Genomics
· No VCE Branded Programs
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 Planned Program: Economics and Commerce
· Farm Transition Education is an educational program designed to provide knowledge and skills to agricultural business managers to design and direct their plan for business succession.  Contact person: Gordon Groover, xgrover@vt.edu
· Economic Opportunity Development - This program helps communities build local capacity by analyzing local assets, identifying economic opportunities, and creating sustainable enterprises. It facilitates innovative public/private partnerships to enhance Virginia’s economic competitiveness.  This may include workforce skill development, promoting job creation and retention, local and community investment, agricultural innovation, development of renewable energy resources, bio-based products, reducing waste, industrial symbiosis, and green building. Contact people: Eric Bendfeldt, ebendfel@vt.edu, Matthew Benson, mcbenson@vt.edu, Jonah Fogel, jfogel@vt.edu
· Entrepreneurship/Small Business Development – This program supports the development and growth of entrepreneurs and small businesses to strengthen the economy of communities across the commonwealth.  This may include 4-H Youth entrepreneurship education, agri-tourism business development, food products business development, business planning, home-based business development, and financing small business start-up and growth.  Contact persons: Scott Tate, atate1@vt.edu, Martha Walker, walker53@vt.edu
· Financial Management (Adult) - This program includes basic financial planning for adults.  This may include general basic financial education, bankruptcy education, programs for people who write bad checks, identity theft, consumer issues, investment instruction, retirement education, estate planning programs, and workshops for first-time home buyers.  Contact person: Celia Hayhoe, chayhoe@vt.edu 
· Money Camp (Youth) - Money Camp empowers individuals to create financial freedom and security in their lives by:
1. Giving youth and adults tools to choose and create their financial freedom.

2. Exposing youth and adults to the words, concepts, and principles behind financial freedom.

3. Providing youth and adults with an environment where everyone learns how to become financially independent and work toward a common goal.

Contact person: Celia Hayhoe, chayhoe@vt.edu 
· National Endowment for Financial Education (NEFE) High School Financial Planning Program (HSFPP) (Youth and Adult) - The NEFE HSFPP teaches high school students about sound money management skills and the financial planning process.  It covers basic financial planning, careers, budgets, savings and investments, credit, and insurance.  This curriculum is recommended by the VA Department of Education to fulfill the new High Schiil financial literacy requirement.  Contact person: Celia Hayhoe, chayhoe@vt.edu 
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 Planned Program: Families, Youth, and Communities
· Farm and Forestland Protection is a program to improve the ability of Virginia’s landowners and managers to make informed and productive decisions about land protection options and tools while retaining productivity and economic viability.  Contact person: James Riddell, jriddell@vt.edu
· Community Planning - Community planning encompasses but is not limited to educational assistance with: site design, land use, growth and sprawl, affordable housing, transportation, strategic planning, community needs assessment, taxation, public policy analysis, community conflict resolution, organizational collaboration, and cultural understanding.  Contact persons: Jonah Fogel, jfogel@vt.edu, Eric Bendfeldt, ebendfel@vt.edu, Matthew Benson, mcbenson@vt.edu, Crystal Tyler-Mackey, cmtyler@vt.edu
· Extension Leadership Program - This program enhances leadership skills of a diverse group of community residents to expand their involvement in community, civic, and governmental activities.  Audiences will include community residents over 18 years of age, civic leadership and community groups, and local elected and appointed leadership including governing bodies, school boards, planning commissions, and advisory boards.  Contact persons: Martha Walker, walker53@vt.edu, Scott Tate, atate1@vt.edu, Crystal Tyler-Mackey, cmtyler@vt.edu
· CHARACTER COUNTS! This program addresses the challenges youth face today with character development including the principles of trustworthiness, respect, responsibility, fairness, caring, and citizenship.  This program promotes Virginia’s youth becoming educated leaders who practice good citizenship for the 21st century.  Program strategies include CHARACTER COUNTS! Train-the-trainer workshops, trainers conducting district framework sessions, partnering with public and private school systems and youth serving organizations, and conducting workshops at Virginia’s 4-H Educational Centers.  Contact person: Tonya Taylor totaylor@vt.edu
· 4-H Jr. Master Gardener The Junior Master Gardener program engages youth with hands-on group and individual learning experiences that promote a love of gardening, develop an appreciation for the environment, and cultivate the mind.  The program encourages youth to serve others through service learning and leadership development projects.  The overall goal of the program is for youth to be educated leaders and practice good gardening skills which includes learning about plants and soil science. Contact: Bob Meadows bmeadows@vt.edu
· 4-H Camping This program promotes group living in a natural environment focusing on individual social, spiritual, mental, and physical development.  The program supports the 4-H mission of developing youth and adults working with youth to realize their full potential.  This includes becoming effective contributing citizens through participation in research-based, informal, hands-on educational experiences. Contact: Bob Meadows bmaeadows@vt.edu
Planned Program: Food, Nutrition, and Health
· Good Agricultural Practices is a science based educational program designed for fresh fruit and vegetable producers to help ensure the safety of their produce.  Contact person: Robert C. Williams, rowilli3@vt.edu
· Dining with Diabetes - Dining with Diabetes (DwD) assists diabetics and their family members with nutritional aspects of the disease.  DwD is offered as a partnership between FCS agents and a health care professional. Because the Hg A1c blood test requires informed consent, DwD is viewed by the Virginia Tech Institutional Review Board for the Protection of Human Subjects as a research project.  Contact person: Eleanor Schlenker, schlenkr@vt.edu 
· Small Steps to Health and Wealth (Adult) - Small Steps to Health and Wealth (SSHW) is a national program focusing on diabetes and obesity and high debt and low savings among people in all economic groups.  Contact persons: Celia Ray Hayhoe, chayhoe@vt.edu, or Eleanor Schlenker, schlenkr@vt.edu 
· Healthy Weights for Healthy Kids –Healthy Weights for Healthy Kids (HWHK) is a childhood overweight prevention program aimed at improving knowledge, attitudes, and behavior intentions of children between the ages of 7 and 14 to address this growing concern.  Healthy Weights for Healthy Kids covers six key concepts – Smart Foods, Smart Choices, Smart Drinks, Smart Snacks, Smart Activities, and Smart Image. All Agents who buy-in to this program are expected to conduct all six lessons (choosing at least one learning experience or activity from each lesson). They are also expected to utilize the approved and updated HWHK evaluation instrument in for statewide data aggregatjon. Contact person: Elena Serrano, serrano@vt.edu 
Serve Safe - The “ServSafe” course educates workers in the food service business (restaurant, school, or other institution) on safe food handling practices.   Participants who successfully complete the course receive a certificate indicating a level of knowledge in food safety recognized by the local health department.  Contact person: Renee Boyer, rrboyer@vt.edu 
· So Easy to Preserve - So easy to preserve educates consumers in correct home canning and food preservation methods.  This course instructs attendants on how to identify low acid foods, which need to be canned in a pressure canner; the importance of adding acid when canning tomatoes; the necessity of following a tested recipe when making a reduced sugar jelly; understanding that a pressure canner heats food to a higher temperature than a boiling water bath; and troubleshooting canning problems.   Contact person: Renee Boyer, rrboyer@vt.edu 
· Feeding a Crowd (Occasional Quantity Cook) - The Feeding a crowd program educates individuals that occasionally cook foods for large quantities of people (churches, youth groups, fire departments, rescue squads and other non-profit organizations) on following safe food handling practices.  Participants receive a laminated certificate good for three years recognized by the Virginia Department of Health which allows the group to begin service to the public prior to inspection by the health department. Contact person: Renee Boyer, rrboyer@vt.edu 
· 4-H EFNEP/SCNEP - Through 4-H EFNEP and SCNEP programs low-income youth receive one year of basic food, nutrition and diet related disease-prevention lessons, gain hands on food preparation skills and are provided take home information to share with their families. EFNEP and SCNEP Youth Program Assistants provide the lessons.  Agents, Area Coordinators, and District Directors employ and guide 4-H EFNEP Program Assistants and provide training to them in appropriate subject matter and teaching methods for implementing a nutrition education program with youth.  Contact person: Mary McFerren, mmcferre@vt.edu
· Expanded Food and Nutrition Education Program (EFNEP) - Limited-resource young families and youth are in great need of education and encouragement to select, purchase, and prepare healthy foods and to use recommended food safety practices. The program teaches homemakers, youth, and other members of limited-resource young families (i.e. at 185% of poverty or below) the essential knowledge, skills, and food behaviors needed for optimal nutrition and disease-prevention.  Program assistants are employed to work with limited-resource adults.  Contact person: Mary McFerren, mmcferre@vt.edu
· Smart Choices Nutrition Education Program (SCNEP) -  SCNEP-funded Agents and Area Coordinators employ, train, and guide SCNEP Program Assistants in nutrition, physical activity, food safety and other appropriate subject matter and teaching methods for limited resource families.  SCNEP Program Assistants recruit eligible participants, conduct education lessons  and conduct educational  and assess food/nutrient intakes and food-related behaviors of clients.  Contact person: Mary McFerren, mmcferre@vt.edu
Planned Program: Natural Resources and Environment
· SHARP Logger - This program trains loggers and foresters in the Commonwealth on sustainable forestry, environmental protection, and workplace safety.  To achieve SHARP Logger standing, participants complete a core program of 18 hours of classroom and field training. To maintain their standing, SHARP Loggers complete 12 credit hours of "continuing education" training during each three-year period following the completion of the core program. Contact person: Scott M. Barrett, sharplogger@vt.edu 
· Virginia Master Naturalist - The Virginia Master Naturalist Program is a statewide corps of volunteers providing education, outreach, and service dedicated to the beneficial management of natural resources and natural areas within their communities. Interested Virginians become Master Naturalists through training and volunteer service.  Contact person: Michelle Prysby, masternaturalist@vt.edu [image: image3.png]


 
· Virginia Forest Landowner Education - The VFLEP identifies, develops, and implements education opportunities for Virginia’s 400,000+ non-industrial private forest landowners landowners.  Education is coordinated by a multi-agency team headed by the Virginia Tech Department of Forestry and the Virginia Department of Forestry.  Contact person: Jennifer Gagnon, jgagnon@vt.edu 
Planned Program: Pest Management
· Pesticide Safety Education is a statewide educational program designed to protect the environment and public health from improper pesticide use through applicator training for certification and public education.  Contact person: Michael Weaver, mweaver@vt.edu
· Integrated Pest Management is an educational program utilizing multiple strategies for the management of insects, diseases, and weeds leading to a reduced reliance on pesticides, effective control, and reduced risk of environmental contamination.  Contact person: Ames Herbert, herbert@vt.edu 
Planned Program: Plants and Plant Products
· Virginia Master Gardener is a volunteer-based educational program focusing on sustainable landscape management practices.  Goals include:  promoting and implementing good land stewardship, engaging youth and youth leaders in horticulture, emphasizing sustainable landscapes for economic return, providing opportunities for improved nutrition and food security, and contributing to higher quality of life.  Contact person: Dave Close, dclose@vt.edu 
State Specific Programs 

· Virginia Emergency Preparedness is a locally delivered educational program that focuses on disaster and emergency preparedness, response, and recovery efforts.  This includes providing emergency and disaster education, information, and serving as a liaison and resource with local, state, and federal emergency officials.  It includes agricultural damage assessment, supporting the USDA disaster mission, and agents serving as local and state resources in the event of a radiation incident.  Contact person: James Riddell, jriddell@vt.edu 
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